
�

����������	�
�����������

����	�������

�	�
�������������	��

��
�����

������������
���

�����
�

���������	�
���������
����
�������
���
������������

�����������
����
�������
���
����������
������	�
������

�������
���
�������
����������
�������������
������
���


������
����������


�
Restorative Practices are based on principles that emphasize the 

importance of positive relationships as central to building community, 

and involves processes that repair relationships when harm has 

occurred. 

 

  SFUSD Student, Family, Community Support Department 

   ©   Kerri Berkowitz, Restorative Practices Coordinator                                                      

berkowitzk@sfusd.edu                                                                                                                

(415) 241-3030               
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Main Components of Whole School Implementation: 

�� Restorative Practices Introduction to entire school community 

�� Identifying Need and Preferred Outcomes for implementation 

�� Determining School Site Leaders and Implementation Team 

�� Collecting base-line data 

�� Establishing the foundation for a welcoming and safe school culture: RP Circle Series 

�� RP Professional Development 

�� RP Systems of Support: 

�� Small group PLC meetings 

�� Faculty meeting reinforcements- community building circles and check-ins 

�� Consistent Progress Checks 

�� Sustainability 
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Restorative practices allow for a shift in practice that results in a culture which is inclusive, builds fair 
process into decision�making practices, and facilitates students learning to address the impact of their 
actions through an approach that allows for true accountability, skill building, cooperation, and mutual 
understanding.  

 
�������
���������	�
���������+
�������
��
���
������
���������
'���.


1.� have an opportunity to be heard 
2.� understand the greater impact of one's actions 
3.� learn to take responsibility 
4.� repair the harm one's actions may have caused  
5.� recognize one's role in maintaining a safe school environment 
6.� build upon and expand on personal relationships in the school community  
7.� recognize one's role as a positive contributing member of the school community.    
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“The underlying premise of restorative practices is that people are happier, more cooperative, more 
productive and more likely to make positive changes when those in positions of authority do things 

'��� them rather than �� them or ��� them.”  
(The Restorative Practice Handbook, Costello and Wachtel) 
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In schools, Restorative Practice/Approaches are multifaceted in nature. Restorative practices include 
interventions when harm has happened, as well as practices that help to prevent harm and conflict by helping to 
build a sense of belonging, safety, and social responsibility in the school community.  
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* A safer, more caring environment. 
* A more effective teaching and learning environment. 
* A greater commitment by everyone to taking the time to listen to one another. 
* A reduction in bullying and other interpersonal conflicts. 
* A greater awareness of the importance of connectedness to young people. The need to belong and feel valued by 
peers and significant adults. 

*Greater emphasis on responses to inappropriate behavior that seek to reconnect, and not further           disconnect 
young people. 
* Reductions in fixed term and permanent suspensions and expulsions. 
* A greater confidence in the staff team to deal with challenging situations. 
 
 
 
 
 
 



 
 

“What’s fundamental about restorative justice 

(practices) is a shift away from thinking about laws 

being broken, who broke the law, and how we 

punish the people who broke the laws. There’s a 

shift to: there was harm caused, or there’s 

disagreement or dispute, there’s conflict, and how 

do we repair the harm, address the conflict, meet 

the needs, so that relationships and community 

can be repaired and restored. It’s a different 

orientation. It is a shift.”  Cheryl Graves- Community Justice for Youth Institute 
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Restorative practices range from informal to formal. On a restorative practices continuum, the informal 
practices include affective statements and questions that communicate peoples’ feelings, and allow for 
reflection on how their behavior has affected others. Impromptu restorative conferences and circles are 
somewhat more structured, while formal conferences require more elaborate preparation. Moving from left 
to right on the continuum, as restorative processes become more formal, they involve more people, require 
more planning and time, and are more structured and complete.  
 

“Although a formal restorative process might have dramatic impact, informal practices have a cumulative 
impact because they are part of everyday life.” (Hanson, 2005) 
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)������	�
����������. the starting point for all restorative processes involving active non�judgmental 
listening and expression of feelings and impact. Affective statements allow for students and staff to build 
strengthened relationships by genuinely presenting oneself as someone who cares and has feelings. This 
authentic expression offers one the opportunity to learn and reflect on how their behavior has affected others. 
 

���������	�
����������.  A restorative approach to help those harmed by other's actions, as well as 
responding to challenging behavior consists in asking key questions: 
 

     Restorative Questions: 
     1.   What happened, and what were you thinking at the time?


2.� What have you thought about since? 
3.� Who has been affected by what you have done? In what way? 
4.� What about this has been hardest for you? 
5.� What do you think you need to do to make things as right as possible? 

�������	�
���
��������	�
�������.
 circles can be used for team building and problem solving. It enables 
a group to get to know each other, builds inclusion, and allows for the development of mutual respect, trust, 
sharing, and concern. Circles provide students with opportunities to share their feelings, ideas, and experiences 
in order to establish relationships and develop social norms on a non�crisis basis. When there is wrongdoing, 
circles play an active role in addressing the wrong and making things right. 
 

���������	�
(�������1�����������. involves those who have acknowledged causing harm meeting with 
those they have harmed, seeking to understand each other’s perspective and coming to a mutual agreement 
which will repair the harm as much as possible. Often all sides bring supporters, who have usually been affected, 
and have something to say from a personal perspective. 
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SFUSD Restorative Practices 

Multiple Tiered System of 

Supports 

����Restorative    Practices 

Principles 

����Fair Process: inclusive 

decision making 

practices 

����Fundamental 

Hypothesis of RP: 
people will most likely 

make positive change with 

those in positions of 

authority do things WITH 

them rather than TO them 

or FOR them 

 (High Control + High 

Support= WITH) 

����shared ownership of 

classroom and school-

wide valued 
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1-1: for Site Admin 

or school site 

leadership 



2hr. Community Building and  

    Introduction to Restorative Practices Workshop        
 

The purpose of this Restorative Practices PD workshop is threefold: 

1.� provide staff/faculty an opportunity to build and strengthen community 

2.� offer a brief overview of Restorative Practices: RP DVD 

3.� introduce the RP Question cards 

 

*Please keep in mind this is not an extensive RP training but a brief introduction. Additional training is required 

for proficiency using the continuum of practices. 

**The following script is extremely detailed and designed for someone with minimal knowledge of RP to 

facilitate. It is absolutely fine to read directly from the script, but please do run through it a couple times prior to 

facilitation. 
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1-1A: to be facilitated 

by SFUSD RP team or 

school site staff member  
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c)� Share about Circle Guidelines:  Before any circle begins it’s critical to review the circle 

guidelines to express the importance of the circle being a safe space to share. The circle is a 

container that can hold as much or as little as people feel comfortable sharing. The 

guidelines will help to ensure a safe space for connection and learning. 

d)�  Point to the poster and read the Circle Guidelines:  

�� Respect the talking piece 

�� Speak from the heart: share only your experiences, perspectives, 

feelings-not those of others 

�� Listen from the heart: let go of stories that make it hard to hear one 

another, be open and non-judgmental 

�� Trust you will know what to say: no need to rehearse 

�� Say just enough: be considerate of the time when sharing 

e)� Ask: Are these guidelines something we can all agree to? 

         Is there anything missing from this list that we need to add? 
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�� Ask for a volunteer to start and have them state what direction they will pass the talking 

piece before they answer.  
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 Option 1:   “I love my neighbor who....”  (a great activity that is fun, gets people moving around, 

and allows everyone to get to know one another better) 

Instructions: Explain that I love my neighbor is an interactive circle activity. 

Remove one chair from the circle. One person stands in the middle of the circle 



and states something they like/love by first adding “I love my neighbor 

who…..(ex. enjoys going for walks on the beach). If the statement applies to 

the other circle participants, they have to get up from their seat and find a free 

seat somewhere else in the circle. They cannot move to their direct right or 

left. The last person standing with no seat left to grab is the new person who 

stands in the middle and states “I love my neighbor who…..”.  It is helpful for 

the circle keeper to model the first round. Continue for several more rounds. 

 

Option 2: Milling to Music (boom box needed to play music) 

                   Instructions: Explain that when the music starts everyone is to begin “milling” around the 

inside of the circle silently but greeting each other as they pass by. When 

the music stops (after about 10 seconds) they are to form triads with the 

people closest to them. A question will be read out loud and each person 

will take a short turn to respond to the question. After each person has had 

an opportunity to respond the music will start over and everyone begins 

milling around the circle again. This will continue for approximately 10 

minutes with different questions being presented. 

                   Milling questions:  

1.� Describe three cities, towns or neighborhoods that you have lived in. 

2.� Share one way you like to relax or spend vacation time. 

3.� Share a favorite teacher you had/have. 

4.� What was your favorite subject in school and why? 

5.� What is one thing you look forward to about this new school year?     

6.� What is one school related goal you would like to set for yourself as the new year 

begins?  

7.� Share one appreciation you have for the school community. (have everyone return to 

their seats after this last question. 

 

Circle Reflection:  ask the following reflection questions (not necessary to pass around the talking    

piece) 

1.� What did you notice/observe during the circles? 

2.� How did it feel? 

3.� What does activities like this do for our community? 

4.� In what ways can we apply this? 
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a)� Ask for participants to turn in their handouts to the Restorative Principles document. 

b)� Share:  These principles lay the foundation for the actions/strategies of RP by highlighting 

the philosophy, values, and outcomes of using a restorative approach.  

c)� Small group discussion and reflection 

Share: For the next couple minutes I would like to ask you to silently review the Principles. 

After a couple minutes share: find 3 other people to discuss the following questions: 

�� What stood out most about the principles (thoughts/feelings/ personal 

experiences?)  

�� In what ways are they already being applied in the school setting?  

�� Imagine a school setting where all of these principles are being applied 



consistently. What would that look like, feel like, sound like? 

�� What is one thing you can commit to doing (or continue to do) to incorporate 

these principles into your practice? 

d)� Large Group Reflection (3 min):    

      Share: Would anyone like to share what stood out to them about the principles, or key    

points of discussion that came up during your group dialogue? 
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a)� Share: Restorative Practices is not a program or a curriculum. It is a shift in our 

approach, our way of doing things and reacting to situations that come up. 

b)� Quote: Request a volunteer to read the Paradigm Shift quote in the handout 

 out loud. 

c)� Share: You have also received a handout with a chart that shows the difference between  

a traditional and restorative model of discipline. 

d)� Share: In summary, it is absolutely important to have strong guidelines that clearly 

define the behavior expectations of ALL members of the school and family community. 

The paradigm shift rests with what is emphasized when the guidelines/rules are not 

being followed. If a student is receiving a consequence or punishment specifically for 

breaking the rules then that is a traditional, punitive approach to discipline. 

 If the student is brought into the conversation about how his/her actions impacted and 

potentially harmed the community as a result of not following the school behavior 

expectations and all parties involved in the incident come together to decide what 

actions and responsibility need to be taken in order to repair the harm and restore the 

community, then a restorative approach to discipline is occurring. 
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             a) Have everyone turn to the Restorative Language handout 

             b) Share: Using the restorative language is one of the most simple and effective ways to bring  

restorative practices into our classrooms and school community. It can be very powerful if 

the entire school community are reinforcing the same values and using the same 

language. 

             c)  Share: Please review handout paying attention to the highlighted words in bold and the 

recommendations. 
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Share: When harm occurs it’s important to consider how the relationships between the individuals 

involved and the school community are impacted, and provide an opportunity to allow for those 

involved in the incident to express themselves, be held accountable and take responsibility to 

determine what needs to happen to repair the harm and prevent it from happening again.  

Introduce the Restorative Questions: Hand out the Restorative Practices Question card and have 

participants review the questions silently.  

�4� 2	< �-��
��
�����
.��������
�������
���
����������
��
 ����������
���������
��
/���


��������0
 ���
1�,
����
�	$
�	�(�

*4� ���A�	��
��������� �

�� ����0��1��
����
���
����
���
�����������
��
��������
����	
���
.��������
����
���

�������!
2��
������
����
��$
���
.��������
���
���
�����
������
����
������
���


.���������
���
����
���
����
�������
��
����
������
��������
��$��	
���
���������	
��


���
.���������

�� 8��������������	��
�������	-�



�� A�	��
��!
����

���� �����$
�����
�
���
���
����
�
�������
���
��
����
�����
���
����������
3��
�


���
���
���
�
��	�����
�����������
����
�
�������4!
1��
����
����
5
������
����
��


���������
���
�������
�����
����
����������
����������
����	
���
.�������
�����!


6���
������
��$�
���
������
���
��
.��������
������
��������	!
�

35;������������	���+����
�������
�������
��	<�����������+�9�	��
�����


���B4�

�� &,	���G�*��	���	�������	����	��	��	�	H��	*��	
��1	����
�4� ��
���������
� �

������&,	��������
�������,�������	����1���
�����
	������	<0�

�� How did it feel asking the questions? 

�� How did if feel being asked the questions? 

�� How can these questions be used in your day to day? 
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See attached RP Handouts below: 

�� RP Principles 

�� RP Paradigm Shift Quote 

�� RP Paradigm Shift chart 

�� RP Language 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



              Restorative Practices Principles 
 

The following principles reflect the values and concepts for implementing restorative practices in the school 

setting. Under each principle are some of its important implications. 
 

1.� Acknowledges that relationships are central to building community. 
�� Restorative practices seek to strengthen relationships and build community by encouraging a caring school 

climate. 

�� Every student, teacher, administrator, staff member, and parent/guardian is a valued member of the school 

community. 

�� Students should be involved in a process of naming the values and principles to live by within their school 

community. 

2.� Builds systems that address misbehavior and harm in a way that strengthens 

relationships. 
�� Schools establish policies to provide a safe place for learning. Real safety however comes from fostering and 

maintaining caring relationships. 

�� Policies should reflect the values and principles agreed to by the school community. 

�� Policies need to address the root causes of discipline problems rather than only the symptoms. The causes of 

misbehavior may be multiple and each should be addressed. 

3.� Focuses on the harm done rather than only on rule-breaking. 
�� Misbehavior is an offense against people and relationships, not just rule-breaking. 

�� The solution to the offense needs to involve all of those harmed by the misbehavior. 

�� The person harmed is the center of the primary relationship that needs to be addressed. Secondary 

relationships that may have been impacted might include other students, teachers, parents, the 

administration, and the surrounding community. 

�� Much misbehavior arises out of attempts to address a perceived injustice. Those who are victimized also feel 

they have been treated unjustly. Discipline processes must leave room for addressing these perceptions. 

4.� Gives voice to the person harmed. 
�� The immediate safety concerns of the person harmed are primary. 

�� Those harmed must be given an opportunity to have a voice in the resolution of the harm. 

5.� Engages in collaborative problem solving. 
�� All of us act to satisfy our human needs (for belonging, freedom, power, and fun). Students choose behaviors 

to meet these underlying needs. 

�� Family, students, and communities are encouraged to help identify problems and solutions that meet needs. 

�� Misbehavior can become a teachable moment if everyone is involved. 

6.� Empowers change and growth. 
�� In order for students to change and grow, we must help them identify their needs and assist them in finding 

alternative, life giving ways of meeting those needs. 

�� Interpersonal conflict is a part of living in relationship with others. 

�� Conflict presents opportunity for change if the process includes careful listening, reflecting, shared problem-

solving, trust, and accountability structures that support commitments to work at relationship building. 

7.� Enhances Responsibility. 
�� Real responsibility requires one to understand the impact of her or his actions on others, along with an 

attempt to acknowledge and put things right when that impact is negative. 

�� Consequences should be evaluated based on whether they are reasonable, related to the offense, restorative, 

and respectful. 

�� Students should continually be invited to become responsible and cooperative. 

�� Some students choose to resist participation in a process that will allow for change and may need adults to 

support and guide them in decision-making concerning their accountability. 

 

 



Restorative Practices Paradigm Shift 

 

“What’s fundamental about restorative justice (practices) is 

a shift away from thinking about laws being broken, who 

broke the law, and how we punish the people who broke the 

laws. There’s a shift to: there was harm caused, or there’s 

disagreement or dispute, there’s conflict, and how do we 

repair the harm, address the conflict, meet the needs, so 

that relationships and community can be repaired and 

restored. It’s a different orientation. It is a shift.”   
             Cheryl Graves- Community Justice for Youth Institute 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Traditional Approach Restorative Approach 

School and rules violated 
People and relationships 

violated 

Justice focuses on establishing guilt 
Justice identifies needs and 

obligations 

Accountability = punishment 
Accountability = understanding 

impact, repairing harm 

Justice directed at offender, victim 

ignored 

Offender, victim and school all 

have direct roles in justice 

process 

Rules and intent outweigh whether 

outcome is positive/negative 

Offender is responsible for 

harmful behavior, repairing 

harm and working toward 

positive outcomes 

No opportunity for remorse or 

amends 

Opportunity given for amends 

and expression of remorse 



SFUSD Restorative Practices Language 

 
Utilizing the language of Restorative Practices consistently among the school staff and the 

parent/family community is a simple and effective approach to reinforcing the core values of 

relationships, responsibility, accountability and community. 

 

The words highlighted represent the key language of Restorative Practices. 

 

We are a community. 
Recognizing that the strength and health of the community (among students, staff, and families) 

directly impacts school climate and academic achievement. Every member of the community is 

important and contributes greatly. Each person’s actions affect the health of the community.  

Recommendation: constantly refer to the student, staff, and family groups as a 

“community”, and stress the importance of having a strong, healthy community. 

 

What is the relationship like? 
Reinforcing the importance of positive relationships is essential to the development of a strong 

community. Positive relationships lay the foundation for cooperation, skill development and 

learning. 

Recommendation: constantly inquire about the strength of the “relationship/s” 

between/among students, staff, and families. Celebrate positive relationships, and when 

challenged, specifically ask, “what is the relationship like between…..( students, yourself 

and your students, a particular student and his/her classroom peers, staff 

members…etc)”.  Self reflect on your own relationships with school community members 

and ask others to reflect on their relationships. 

 

What happened? 
Ask open-ended questions that allow for a genuine retelling of an experience.  

Recommendation: do not ask the “why” question. Instead, ask “what happened” when 

inquiring about specific actions or behaviors. 

 

Who was impacted (harmed) by what happened? 
For both positive and negative actions, recognizing impact helps to teach that one’s actions 

affect the greater community. It is equally important to reinforce positive impact, as it is to 

teach that negative behavior harms relationships and the health of the community. 

Recommendation: Consider age appropriate language to use in response to students and 

staff actions/behaviors, reinforcing the importance of positive relationships and 

community. 

 



     What needs do those involved have? 
When conflict or harm occurs, it is important to recognize that ALL parties involved have 

resulting needs. Often times the needs of those “harmed” and those who “harmed” have 

similar needs. Giving individuals an opportunity to voice their needs is an important step 

towards identifying what must happen to repair the relationships. 

Recommendation: Using age appropriate language, ask ALL individuals involved in an 

incident (including the teacher/family member) to share/reflect on what needs they 

have/had (both during the time of the incident as well as after the incident). 

 

What needs to happen to repair the harm (make things as right 

as possible)? 
Reinforcing the importance of repairing harm (when one’s actions have negatively impacted the 

community) is a critical component for the restoration of community/relationships when harm 

has occurred. Giving those involved in the incident an opportunity to identify what they are 

going to do to make things right teaches responsibility and holds one accountable for their 

actions.  

Recommendation: Allow for the people involved in an incident to share what they need 

to see happen in order to address and repair the harm caused by hurtful/negative 

behavior. Accountability stems from following-through with the identified plan after 

taking into consideration all that everyone needs to feel satisfied with the situation.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        



      

    Restorative Practices Presentation Reflection (Staff) 

 

School Name: ______________ 

Date: _______ 
 

Please take a couple minutes to complete this reflection form.  Your feedback will be considered and taken  

into account when deciding on a plan for how to move forward with restorative practices at your site.  

 
2.� What do you know now about Restorative Practices that you did not know prior to this 

workshop? 

 

 

 

3.� What do you think/ how do you feel about our district’s commitment to   restorative 

practices? 

 

 

 

3.     On a scale from 1-10, what is your interest in seeing whole-school implementation of 

restorative practices at your site? 

 

 
           1             2               3              4               5               6              7              8                9               10 

           Not at all                          50/50                                                     Extremely High 

 

  

4. Knowing that Restorative Practices is about building/strengthening school community and 

repairing harm to restore relationships and community when conflict/misbehaviors occur,  

      in what ways  do you foresee RP making a difference at your school community? 

 

 

 

 

 

5. Please share any additional thoughts, questions, concerns, or compliments you may have. 

 

 

 

 

 

Thank you!  Your feedback is important. 

 

 

 

1-1B: to be completed by 

Staff and faculty 

immediately after RP 

presentation 



 

 Restorative Practices Presentation Reflection 

(Parent/Family members) 

  

School Name: ______________ 

Date: _______ 
 

Please take a couple minutes to complete this reflection form.  Your feedback will be considered and taken  

into account when deciding on a plan for how to move forward with restorative practices at your site.  

 

1.�What do you know now about Restorative Practices that you did not know prior to this   

workshop? 

 

 

 

2.�What do you think/ how do you feel about our district’s commitment to restorative   practices? 

 

 

 

3.� On a scale from 1-10, what is your interest in seeing whole-school implementation of 

restorative practices at your school? 

 

 

                1             2               3              4             5               6              7              8             9             10 

            Not at all                          50/50                                      Extremely High 

 

 

      4. Knowing that Restorative Practices is about building/strengthening school community and 

repairing harm to restore relationships and community when conflict/misbehaviors occur,  

  in what ways  do you foresee RP making a difference at your school community? 

 

 

 

 

 

 

4.� Please share any additional thoughts, questions, concerns, or compliments you may have. 

 

 

 

 

 

 

Thank you!  Your feedback is important. 

  

1-1C: to be completed by 

Parents and Family 

members immediately 

after RP presentation. 



 

Staff/Faculty  

Level of Interest Data Analysis 
 

 

Using the collected Staff RP reflections (document 1B) collected after the initial Introduction to 

RP workshop, calculate the level of interest, need, and preferred outcomes for site 

implementation of RP using the tables below.  

 

      1.  Identifying level of Whole-School RP Implementation Interest: RP Reflection question #3. 

Review Staff response to question: “On a scale from 1-10, what is your interest in seeing whole-school 

implementation of restorative practices at your site?” and calculate the # of staff interested in whole-school 

RP implementation. 

1= Not at all    5= 50/50   10= Extremely high 

 

Level of Interest # of Staff Response Total 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

 

              Number of Staff members who selected an 8 or above: ________________ 

              Total # of staff members who completed reflection: ___________________ 

 

     The majority of the staff and faculty are interested in seeing whole-school   

implementation of restorative practices at an 8 or above.    Yes   /   No 

 

       **Note: It is not necessary for the majority of staff/facluty to be highly interested (8+) in 

Restorative Practices in order to move forward with RP implementation. This is a fair process 

approach that provides the opportunity for all voices to be taken into consideration.  

It is essential for School Site Leadership to consider the RP implementation feedback of the 

school community and explicitly share the reason for the decision to move forward with RP. 

 

 

 

1-1D: for Site Admin, 

school site leadership, 

or RP Site Leader to 

complete 



  

Parent/Family  

Level of Interest Data Analysis 
 

Using the collected Parent/Family RP reflections (document 1C) collected after the initial 

Introduction to RP workshop document the level of interest, need, and preferred outcomes 

for site implementation of RP.  

 

   1. Identifying level of Whole-School RP Implementation Interest: RP Reflection question #3. 

Review Parent/Family response to question: “On a scale from 1-10, what is your interest in seeing whole-

school implementation of restorative practices at your school?” and calculate the # of family members 

interested in whole-school RP implementation. 

1= Not at all    5= 50/50   10= Extremely high 

 

Level of Interest # of Staff Response Total 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

 

              Number of family members who selected an 8 or above: ________________ 

              Total # of family members who completed reflection: ___________________ 

   

The majority of the parents/family members are interested in seeing whole-school 

implementation of restorative practices.    Yes   /   No 
 

    

   **Note: It is not necessary for the majority of parents/families to be highly interested (8+) in 

Restorative Practices in order to move forward with RP implementation. This is a fair process 

approach that provides the opportunity for all voices to be taken into consideration.  

It is essential for School Site Leadership to consider the RP implementation feedback of the 

school community and explicitly share the reason for the decision to move forward with RP. 

 

 

 

 

1-1E: for Site Admin, 

school site leadership, or 

RP Site Leader to 

complete 



 

Restorative Practices Reflection Outcomes 

Overview     
 

 

 

  

                    Level of Staff/Faculty and Parent Interest in RP Implementation 

 

 

Level of 

Interest 

# of Total Staff 

Response 

# of Total Parent 

Response 

1   

2   

3   

4   

5   

6   

7   

8   

9   

10   
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1-1F: For Site 

Admin or Site 

Leader to 

complete and 

share with staff 

at Faculty mtg   



�

�

           Restorative Practices Implementation Overview 

Staff/Faculty Meeting Agenda  
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1-1G: Staff Agenda 

to be used by Admin  
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�� Respect the talking piece 

�� Speak from the heart: share only your experiences, perspectives, 

feelings-not those of others 

�� Listen from the heart: let go of stories that make it hard to hear one 

another, be open and non-judgmental 

�� Trust you will know what to say: no need to rehearse 

�� Say just enough: be considerate of the time when sharing 

c)  Ask: Are these guidelines something we can all agree to? 

         Is there anything missing from this list that we need to add? 
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       SFUSD Restorative Practices Language 
 

Utilizing the language of Restorative Practices consistently among the school staff and the 

parent/family community is a simple and effective approach to reinforcing the core values of 

relationships, responsibility, accountability and community. 

 

The words highlighted represent the key language of Restorative Practices. 

 

We are a community. 
Recognizing that the strength and health of the community (among students, staff, and families) 

directly impacts school climate and academic achievement. Every member of the community is 

important and contributes greatly. Each person’s actions affect the health of the community.  

Recommendation: constantly refer to the student, staff, and family groups as a 

“community”, and stress the importance of having a strong, healthy community. 

 

What is the relationship like? 
Reinforcing the importance of positive relationships is essential to the development of a strong 

community. Positive relationships lay the foundation for cooperation, skill development and 

learning. 

Recommendation: constantly inquire about the strength of the “relationship/s” 

between/among students, staff, and families. Celebrate positive relationships, and when 

challenged, specifically ask, “what is the relationship like between…..( students, yourself 

and your students, a particular student and his/her classroom peers, staff 

members…etc)”.  Self reflect on your own relationships with school community members 

and ask others to reflect on their relationships. 

 

What happened? 
Ask open-ended questions that allow for a genuine retelling of an experience.  

Recommendation: do not ask the “why” question. Instead, ask “what happened” when 

inquiring about specific actions or behaviors. 
 

Who was impacted (harmed) by what happened? 
For both positive and negative actions, recognizing impact helps to teach that one’s actions 

affect the greater community. It is equally important to reinforce positive impact, as it is to 

teach that negative behavior harms relationships and the health of the community. 

Recommendation: Consider age appropriate language to use in response to students and 

staff actions/behaviors, reinforcing the importance of positive relationships and 

community. 
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     What needs do those involved have? 
When conflict or harm occurs, it is important to recognize that ALL parties involved have 

resulting needs. Often times the needs of those “harmed” and those who “harmed” have 

similar needs. Giving individuals an opportunity to voice their needs is an important step 

towards identifying what must happen to repair the relationships. 

Recommendation: Using age appropriate language, ask ALL individuals involved in an 

incident (including the teacher/family member) to share/reflect on what needs they 

have/had (both during the time of the incident as well as after the incident). 

 

What needs to happen to repair the harm (make things as right 

as possible)? 
Reinforcing the importance of repairing harm (when one’s actions have negatively impacted the 

community) is a critical component for the restoration of community/relationships when harm 

has occurred. Giving those involved in the incident an opportunity to identify what they are 

going to do to make things right teaches responsibility and holds one accountable for their 

actions.  
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������������������Restorative Practices School Site Leader Notification�

 
School Name: ________________ 

 

Restorative Practices Site Leader name #1 : _________________________ 

Restorative Practices Site Leader name #2 : _________________________ 
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RP Site Leader Qualifications 
��High social capital among staff 

��Strong interest in restorative practices and willingness to be a champion cheerleader of RP 

��Professional Development facilitation skills 
 

Stipend: $1,000 per school site 

 

Site Leader #1:  

____________________________              _________________________     ________ 
Name                                                                                Signature                                                    Date 

 

________________________________ 

Email address 

 

Site Leader #2:  
________________________________                   _______________________________      _________ 

Name                                                      Signature                                                        Date 

 

________________________________ 

Email address  

 

_________________________________                ________________________________       _________ 

Name of Site Administrator                                          Signature                                           Date 

 

PLEASE FAX TO KERRI BERKOWITZ AT 241-6213 

 

1-2B: to be 

completed by Site 

Leader and faxed 

to SFUSD RP Team 
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1-2C: to be 

completed by Site 

Leader and faxed 

to SFUSD RP Team 
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Parent Leader:  

____________________________              _________________________     ________ 
Name                                                                                Signature                                                    Date 

 

________________________________ 

Email address 

 

 
 

_________________________________                ________________________________       _________ 

Name of Site Administrator                                          Signature                                           Date 

 

 

 

PLEASE FAX TO KERRI BERKOWITZ AT 241-6213 

 

 

1-2D: to be 

completed by Parent 

Leader and faxed to 

SFUSD RP Team 
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1-2E: to be completed 

by Site Leader and 

kept on file 



Restorative Practices Site RP Implementation Team Notification  �

 
School Name: ________________ 
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1-2F: to be completed 

by Site Leader and 

faxed to 695-5565 
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PLEASE FAX TO KERRI BERKOWITZ AT 241-6213 

 

 

 



                                        �������������
��!���������0$�

��������������
#���������!���������#*=����	 �

&���������	�
,�	������.*���*��	�	
�����*�*��	��������	����	��1��0�

�� ����7�	����	�����
**��	���

�� &���	���������
�	�	������

���	�������������������*���*��	�	
��

�� �������:	��	���������

����	����	����
,�	���*���*��	�	
����
������������	������������.*���*��	�	
��
/����

�
�����
�������	 ��

�� ����	��2���������	����	��
���
$,���	�	��*��	�����

�� ;��	���,��=����������	*���1����������
�����

���	���)�	�
��������:���	�	
�*��	�
����������������'$��
1�����������	������������	����
,�*���*��	�	
������	��������
:*�	�����������$%�1�����������
*���*��	�	
���	�����

�� .	������������
**������	
�)����������
��������*��	���1	���
**��	��)�����������$�����������$

�	��������
������
�

�������	 �

�� ���������.*���*��	�	
�������

�� ���$������	�

�� ������������

�� 4�����/��������
�	���

�� ����,�������
�	����
��*��	�� '$�8(�� '$�.(�� '$�>(�

�

������0$ �2�����

�� &���*�*)�������$��

�� 4
**��	����������	�
��������
����

�� ����1��
������������
��)�	���
,�������*�

�� .���	,����	��,
��	��*�	
��		�������	���3���.�	�
���	
��	
����	
��	�������	����	������

�� �	�����������	�2�����������1����	���3���*
�	�����24���	����

�� ����1��������������,������
�	�
*���1
������	���
����	���,�
*��	�,,�*��	����
�� ��	�
�	���	��*����������������,������
�	�
*���)
:����
�� ��
�������
��������
�����	
��*���	������������������
�	�
*���������	��
�� ���	,��	
�'��������
,����������	
��'�����,������
�	�
*����������	��&���������**����

-
������	�
�� �
*���	��!������������,������<�	�
*�����	��&���������**�����

�� �������:	����*�*��	���,
��,
��
1���1�����

�� ����1���:	��	���� ����)��
1(�

�� 4�
�����������
����
���������	
��������


�� ������������	��<�	
�����������	��	
��2���� '$�8(


�� ���4��	���3����24���	��� '$�.(�

�� !������������,������<�	�
*�����	��&���������**���� '$�>(�
&;�����	 �

'�� ���*�*�*)��������	���,
��.�	�
�	
����	������������)*	���)���=���	��
��� &	���:	��	�,,7,����	��*��	�����	��2�����������������*��	�
�����	��*�������	
��	�,,7,����	��
%�� �������������0��	��2����������������%��*��	����	����
*����	�,,7,����	��*��	���,
��������

����
�	�
*����
����������	�	�������
����	���)���������	���
5�� �����	�2����������������5��*��	����	����
*��������	�*��	���,
������������
�	�
*���

������
�������
����������	�	��

�

1-2G: to be used by 

Site leaders to 

facilitate first RP Team 

meeting 



���

�������	�
�������������	�����������
��!���

������

������������

�
�����

����� �GGGGGGGGGGGGGGGGGGGGG�

������
������� �GGGGGGGGGGGGGGGGG�

��!���
������� �GGGGGGGGGGGGGGGGG�

���������0 �GGGGGGGGGGGGGGGGGGGGGG�

�
������&��� �
	���
�� �����������
��

���		������

5���
+����0� ���������

� � � � �

� � � � �

� � � � �

� � � � �

� � � � �

� � � � �

� � � � �

� � � � �

� � � � �

� � � � �

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�



�

��������!������������#���
�	��������	�����
��,��<	�
�

!���
��
"��������
�����
���
��	�
�������������	���������	����������*���
��+
����������

����������
��!����
������-�

����	����	����
��������������"
�<	�*	���
��+
������-�

LL.	������������
**������,
���
���	��*�	
��		����	
��	����,��
��)����

 

** Note: Substitute coverage will be available for this training.  
If you would like to request coverage please email Kerri Berkowitz at berkowitzk@sfusd.edu with the following 

information no later than the stated sub coverage request deadline (2 weeks prior to the training date).�

Please indicate "training sub coverage" in the subject line of the email. 

1. Date of training 

2.Name and Employee ID # 

3. School Site 

4. Name of preferred sub and ID # (not required) 

5. Y/N. Have you checked availability of and confirmed coverage of preferred sub? (not required)�
 

Training Date Options 

Date: Nov 1, 2012 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 4 

Registration Link: http://nov1restprac.eventbrite.com/ 
Sub request deadline:  

 

Date: Nov 7, 2012 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 8 

Registration Link: http://nov7restprac.eventbrite.com/ 
Sub request deadline:  

 

Date: Nov 14, 2012 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 8 

Registration Link: http://nov14restprac.eventbrite.com/ 
Sub request deadline: Oct 31, 2012 

 

Date: Nov 28, 2012 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 8 

Registration Link: http://nov28restprac.eventbrite.com/ 
Sub request deadline: Nov 12, 2012 

 

Date: December 4, 2012 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 8 

Registration Link: http://dec4restprac.eventbrite.com/ 
Sub request deadline: Nov 19, 2012 

 

 

 

 

1-2H: to be used at 

first RP Team meeting 



Date: Dec 6, 2012 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 4 

Registration Link: http://dec6restprac.eventbrite.com/ 

Sub request deadline: Nov 20, 2012 

 

Date: Dec 11, 2012 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 8 

Registration Link: http://dec11restprac.eventbrite.com/ 

Sub request deadline:  Nov 26, 2012 

 

Date: January 15, 2013 

Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 4 

Registration Link: http://jan15restprac.eventbrite.com/ 

Sub request deadline: Dec 19, 2012 

 

Date: January 16, 2013 
Time: 8:45-4pm 

Location: 1515 Quintara (School Health Programs) Room 4 

Registration Link: http://jan16restprac.eventbrite.com/ 
Sub request deadline: Dec 19, 2012 
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1-2I: to be used by 

Site and parent 

leaders 
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Areas of Need Preferred Outcomes 
 

Top 10 Identified Areas of Need for RP  

Implementation by Staff/Faculty members 

 

1.� _____________________________ 
 

2.� _____________________________ 
 

3.� _____________________________ 
 

4.� _____________________________ 
 

5.� _____________________________ 
 

6.� _____________________________ 
 

7.� _____________________________ 
 

8.� _____________________________ 
 

      9. _____________________________ 
 

     10. ____________________________ 

 

 

 

Top 10 Identified Preferred Outcomes for 

 RP Implementation by Staff/Faculty members 

 

1.� _____________________________ 
 

2.� _____________________________ 
 

3.� _____________________________ 
 

4.� _____________________________ 
 

5.� _____________________________ 
 

6.� _____________________________ 
 

7.� _____________________________ 
 

8.� _____________________________ 
 

      9. _____________________________ 
 

     10. ____________________________ 
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1-2J: to be used at 

first RP Team meeting 
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1-3A: to be used at 

second RP Team 

meeting 
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1-3B: for Site 

Leaders/Admin to 

facilitate at 

Staff/Faculty mtg 
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�� Respect the talking piece 

�� Speak from the heart: share only your experiences, perspectives, 

feelings-not those of others 

�� Listen from the heart: let go of stories that make it hard to hear one 

another, be open and non-judgmental 

�� Trust you will know what to say: no need to rehearse 

�� Say just enough: be considerate of the time when sharing 



c)  Ask: Are these guidelines something we can all agree to? 

         Is there anything missing from this list that we need to add? 
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1-3C: for Site Leader and 

Parent Leader to 

complete after consensus 

activities 

 

                                School Site Areas of Need and  

                Preferred Outcomes of Restorative Practices 

          Implementation 
 

Areas of Need Preferred Outcomes 
 

Top 5 Identified Areas of Need for RP  

Implementation by Staff/Faculty 

members 

  1. _________________________ 

       _________________________ 

      2. _________________________ 

       _________________________ 

      3. _________________________ 

       _________________________ 

      4. _________________________ 

       _________________________ 

      5. _________________________ 

       _________________________ 

    

 

 

Top 5 Identified Preferred Outcomes for 

 RP Implementation by Staff/Faculty 

members 

  1. _________________________ 

       _________________________ 

      2. _________________________ 

       _________________________ 

      3. _________________________ 

       _________________________ 

      4. _________________________ 

       _________________________ 

      5. _________________________ 

       _________________________ 

    

 
 

Areas of Need Preferred Outcomes 
 

Top 5 Identified Areas of Need for RP  

Implementation by Parents/Family 

members 

  1. _________________________ 

       _________________________ 

      2. _________________________ 

       _________________________ 

      3. _________________________ 

       _________________________ 

      4. _________________________ 

       _________________________ 

      5. _________________________ 

       _________________________ 

 

Top 5 Identified Preferred Outcomes for 

 RP Implementation by Parents/Family 

members 

  1. _________________________ 

       _________________________ 

      2. _________________________ 

       _________________________ 

      3. _________________________ 

       _________________________ 

      4. _________________________ 

       _________________________ 

      5. _________________________ 

       _________________________ 
 

 

 



1-3D: for Parent Leader 

to use during parent 

meeting 
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�� Respect the talking piece 

�� Speak from the heart: share only your experiences, perspectives, 

feelings-not those of others 

�� Listen from the heart: let go of stories that make it hard to hear one 

another, be open and non-judgmental 

�� Trust you will know what to say: no need to rehearse 

�� Say just enough: be considerate of the time when sharing 

c)  Ask: Are these guidelines something we can all agree to? 

         Is there anything missing from this list that we need to add? 
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School Discipline /Attendance Record  

2009-2012 

 
Date: ________________ 

 

2009-2010 2010-2011 2011-2012 

Student Behavior: Counseling 

Office Referrals: 

�� Average # of referrals per 

month: _________________ 

�� Common problem behaviors 

leading to office referrals: 

________________________ 

________________________ 

�� Common location/s of 

problem behaviors: 

________________________ 

________________________ 

________________________ 

�� Common problem behavior 

events by time of day: ______ 

________________________ 

________________________ 

�� Percentage of ethnic 

representation of counseling 

office referrals: ___________ 

________________________ 

________________________ 

        ________________________ 

Student Behavior: Counseling 

Office Referrals: 

�� Average # of referrals per 

month: _________________ 

�� Common problem behaviors 

leading to office referrals: 

________________________ 

________________________ 

�� Common location/s of 

problem behaviors: 

________________________ 

________________________ 

________________________ 

�� Common problem behavior 

events by time of day: ______ 

________________________ 

________________________ 

�� Percentage of ethnic 

representation of counseling 

office referrals: ___________ 

________________________ 

________________________ 

        ________________________ 

Student Behavior: Counseling 

Office 

Referrals: 

�� Average # of referrals per 

month: _________________ 

�� Common problem behaviors 

leading to office referrals: 

________________________ 

________________________ 

�� Common location/s of 

problem behaviors: 

________________________ 

________________________ 

________________________ 

�� Common problem behavior 

events by time of day: ______ 

________________________ 

________________________ 

�� Percentage of ethnic 

representation of counseling 

office referrals: ___________ 

________________________ 

________________________ 

        _______________________ 

  

Attendance: 

 

 

 

Attendance: 

 

Attendance: 

 

Academic data per subgroup 

 

 

 

 

 

Academic data per subgroup 

 

Academic data per subgroup 

 

Other: 

 

 

Other: 

 

Other: 

 

�

1-4K: to be 

completed by 

identified 

members of RP 

Team 
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Purpose:  The student fishbowl activity will allow staff/faculty to listen actively to the experiences and 

perspectives of a select group of the student community. Educators will have an opportunity to hear the 

experiences, ideas, and feedback of current students while giving the students an opportunity to be active in 

the dialogue on school climate and educational equity.  
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Purpose:  The parent fishbowl activity will allow staff/faculty to listen actively to the experiences and 

perspectives of a select group of the school parent community. Educators will have an opportunity to hear 

the experiences, ideas, and feedback of parents while giving the parents an opportunity to be active in the 

dialogue on school climate and educational equity.  
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1-4: to be 

reviewed 

by RP Site Leaders 

and Team 
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Honest reflection on your school's current climate is an important step in the Restorative Practices implementation 

planning process. The results will be analyzed and used to recognize and celebrate successes of the school, as well as 

determine priority areas in need of improvement.   
 

This survey is anonymous and responses cannot be traced back to you. 
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Section 1: School-wide:  Vision and Mission Statement     

 

In general... 
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On a scale from 1-10, please state the extent to which you believe your schools' vision and mission statement is an 

area in need of improvement at this time.  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                         Extremely high            

                   

 

(Optional) Comments about the School Vision and Mission statement:_________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

________________________________________________________________________________________-

___________________________________________________________________________________________ 

 

 

1-4A: to be 

completed by ALL 

staff and faculty 



Section 2:  Relationship and Community              
 

2.1 Your Perceptions of Interactions  

      Between Students  

 

In general... 
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On a scale from 1-10, please state the extent to which you believe relationships among students in your school 

community is an area in need of improvement at this time.  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                         Extremely high    

 

(Optional) Comments about the interactions among students in the school:_____________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

________________________________________________________________________________________-

___________________________________________________________________________________________ 
 

 

                          

2.2 Your Perceptions of Interactions  

    Between Students and Staff 

 

In general... 
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On a scale from 1-10, please state the extent to which you believe relationships among students and staff members in 

your school community is an area in need of improvement at this time.  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                         Extremely high           

 

 

(Optional) Comments about the interactions between students and staff in the school: 

____________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 
 

   

2.3 Your Perceptions of the Interactions    

Between Staff Members 

 

In general... 
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On a scale from 1-10, please state the extent to which you believe relationships among staff members in your school 

community is an area in need of improvement at this time.  

 
            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                            Extremely high           

 

 

(Optional) Comments about the interactions between teachers/staff in the school:______________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

 

 

 

 



 

 

 

2.4  Your Perceptions of the Interactions   

Between Administrators and Staff Members 

 

In general... 
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On a scale from 1-10, please state the extent to which you believe relationships among administrators and staff 

members in your school community is an area in need of improvement at this time.  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                         Extremely high           

 

 

(Optional) Comments about the interactions between administrators and staff in the school: 

____________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 
 

 

 2.5 Your Perceptions of the Interaction  

       Between Parents and Staff Members. 

 

In general... 
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On a scale from 1-10, please state the extent to which you believe relationships among parents/guardians and staff 

members in your school community is an area in need of improvement at this time.  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                    50/50                                 Extremely high           

 

(Optional) Comments about the interactions between school staff and parent community in the school: 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 
 

 

What additional ways do members of your school community foster interpersonal trust and positive interactions with 

one another, with students, and with parents/guardians? Please list any successful programs, services, 

partnerships...etc.  

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 
 

Section 3: Your Perceptions Regarding Classroom Management and Discipline 

  

 

In general... 
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On a scale from 1-10, please state the extent to which you believe effective classroom management structures in your 

school community is an area in need of improvement at this time.  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                   50/50                                           Extremely high           

 

(Optional) Please add any additional comments / relevant information that address classroom management 

structures. 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 
 

Section 4: Your Perceptions Regarding School-wide Discipline Procedures and Protocol 

  

In general… 
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l) When do conflicts occur most between students? (may select more than one box) 

□  Before School    □  Morning classes      □ During passing periods 

□   Lunch             □  Afternoon classes     □ After school 

m) Where do conflicts occur most between students? (may select more than one box) 

□  classrooms  □ hallways      □ gymnasium 

□   yard           □  bathrooms     □ library          □ cafeteria 

 

 

 

 
 



 

 

On a scale from 1-10, please state the extent to which you believe effective school-wide discipline procedures and 

protocols in your school community is an area in need of improvement at this time.  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                     50/50                                   Extremely high           
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(Optional) Please add any additional comments / relevant information that address school-wide discipline structures. 

___________________________________________________________________________________________

___________________________________________________________________________________________ 
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1.__________________________________________ 
 

2.__________________________________________ 

 

3.______________________________________________ 
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                             Staff/Faculty School Climate Reflection 

                                                   On Survey Monkey 

                                                (Highly Recommended)  
  

 

If your school site would prefer to administer the School Climate Reflection survey to the staff/faculty 

on-line, you may request for a site specific survey link from the SFUSD RP Team. 

 

Please email Kerri Berkowitz at berkowitzk@sfusd.edu  for your personalized survey link, or call the RP 

Team at Student, Family, Community Support Department at 415) 695-5543. 

 

 

School Site Survey link is :                       

____________________________________________________________ 

 

** If you choose to administer the survey on-line, please notify the SFUSD Restorative Practices 

Team (at the above email address) for assistance with your site data analysis and summary of 

results. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1-4B: to be reviewed 

by RP Site Leaders and 

Team 
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If your school site would prefer to administer the School Climate Reflection survey to the staff/faculty 

by paper, you may request a tool to assist in the data collection and analysis from the SFUSD RP Team. 

 

Please email Kerri Berkowitz at berkowitzk@sfusd.edu or call the RP Team at Student, Family, 

Community Support Department at 415) 695-5543. 
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Please answer the following questions about your experience at school as honestly as possible. This will let your school 

know what you like and what you think should be improved.  
 

This survey is confidential. Your answers will be combined with those of other students at your school. No one 

at your school will ever see your individual answers. This is not a test and there are no wrong answers.  The 

survey will take you about ten minutes to complete. 

Thank you! 
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Gender: Male /  Female / Transgender (Circle One)         Grade:_______       
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1.__________________________________________ 
 

2.__________________________________________ 

 

3.______________________________________________ 

 

 

Section 2:  Relationship and Community              
 

2.1 Student Relationships  
In general, how strongly do you agree or disagree with 

the following statements at school? 
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From 1 to 10 (1=extremely low, 10=extremely high) how much do you believe that relationships between students are 

a problem in your school?  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                         Extremely high    
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Is there anything else you want to say about the relationships between students in the school :___________________ 

_______________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

__________________________________________________________________________________ 
 

                         

2.2 Student and Teacher relationships 

 
In general, how strongly do you agree or disagree with 

the following statements at school? 
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From 1 to 10 (1=extremely low, 10=extremely high) how much do you believe that relationships between students and 

teachers/school staff are a problem in your school?  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                         Extremely high           

 

Is there anything else you want to say about the relationships between students and teachers/school staff in the 

school?:______________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

_____________________________________________________________________________ 
 

 

 

 

   

 

 

 

 

 

 

 

 



2.3 Teacher and school staff relationships 

 
In general, how strongly do you agree or disagree with 

the following statements at school? 
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From 1 to 10 (1=extremely low, 10=extremely high) how much do you believe that relationships between your 

teachers and school staff are a problem in your school?  

 
            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                                50/50                                            Extremely high           

 

 
Is there anything else you want to say about the relationships between teachers/school staff in the 

school?:_________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

_______________________________________________________________________________ 
 

 

 2.4 Relationship between school and families 

 

In general, how strongly do you agree or disagree with 

the following statements at school? 
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Is there anything else you want to say about the relationships between your teachers and parents/families in the 

school?:_________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

_______________________________________________________________________________ 

 

 

 



 

Section 3: Your classroom experience 

 In general, how strongly do you agree or disagree with 

the following statements about your experience in 

your classrooms? 
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From 1 to 10 (1=extremely low, 10=extremely high) how much do you believe that classroom issues are a problem in 

your school?  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                   50/50                                           Extremely high           

 

Is there anything else you want to say about your classroom experiences in the 

school?:__________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________________

_____________________________________________________________________________________ 
 

Section 4: School Discipline 

  

In general, how strongly do you agree or disagree with 

the following statements about your experience in 

your classrooms? 
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i) When do conflicts occur most between students? (may select more than one box) 

□  Before School    □  Morning classes      □ During passing periods 

□   Lunch             □  Afternoon classes     □ After school 

j) Where do conflicts occur most between students? (may select more than one box) 

□  classrooms    □  yard            □ hallways      □ gymnasium 

□   yard           □  bathrooms     □ library          □ cafeteria 

 

 

From 1 to 10 (1=extremely low, 10=extremely high) how much do you believe that school discipline issues are a 

problem in your school?  

        

            l-------------l-------------l-------------l------------l-----------l-----------l----------l----------l----------l 

            1                2                 3                4               5              6             7             8             9          10        

     Extremely low                     50/50                                   Extremely high           

��
Is there anything else you want to say about school discipline experiences in the 

school?_____________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________ 
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                                          Student School Climate Reflection 

                                                         On Survey Monkey 

                                                      (Highly Recommended)  
  

 

If your school site would prefer to administer the School Climate Reflection survey to the students on-

line, you may request for a site specific survey link from the SFUSD RP Team. 

 

Please email Kerri Berkowitz at berkowitzk@sfusd.edu  for your personalized survey link, or call the RP 

Team at Student, Family, Community Support Department at 415) 241-3030. 

 

 

School Site Survey link is :                       

____________________________________________________________ 

 

** If you choose to administer the survey on-line, please notify the SFUSD Restorative Practices 

Team (at the above email address) for assistance with your site data analysis and summary of 

results. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$�)50�	
�)�������
)���	��2�������

����������*�



 

���������������

���������������
��

������
�����
�.2���+	�	�������9�	���

�
JJ3����	��
����
�������
��
�����������	������������*�	��	���+�����
�������+�"
�<�
���

�������+:�����������4�
 

 

 

If your school site would prefer to administer the School Climate Reflection survey to the staff/faculty 

by paper, you may request a tool to assist in the data collection and analysis from the SFUSD RP Team. 

 

Please email Kerri Berkowitz at berkowitzk@sfusd.edu or call the RP Team at Student, Family, 

Community Support Department at 415) 241-3030. 
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Student Fishbowl Instructions 

This activity requires approximately 60 minutes.  

Purpose:  The student fishbowl activity will allow staff/faculty to listen actively to the experiences and perspectives 

of a select group of the student community. Educators will have an opportunity to hear the experiences, ideas, and 

feedback of current students while giving the students an opportunity to be active in the dialogue on educational 

equity.  

Structure of fishbowl:  The fishbowl students sit in a circle in the middle of the room with the staff/faculty 

“observers” sitting in a larger circle surrounding the students.  

Pre-fishbowl Preparation: 

1.� Identify a staff member to facilitate the fishbowl activity. 

2.� Confirm the date and time for the fishbowl activity with Site Administration  

(Recommended approx. 60 min at a staff meeting) 

3.� Select a group of approx. 6-8 students to participate in the fishbowl.  

(It is important to select a diverse group of students with varying experiences) 

4.� Select the questions to ask of students during the fishbowl. 

Sample questions: 

1.� Describe the classroom that you enjoyed being in and why. 

2.� Describe the classroom in which you learned to your best ability. What did it look like? Sound like? 

Feel like? Why did you do your best in this classroom?  

3.� What can your teachers do to help you learn better?  

4.� Share a story about when one of your teachers did something that made you feel especially included 

in the learning process.  

5.� Share a story about when you felt you were especially excluded from your own learning process.   

6.� Describe a school in which you feel safe and respected. What does it look like and what kinds of 

relationships do you have with your teachers and school staff?  

7.� To what extent do you feel that your school listens to the students and acts on the information 

students give? 

8.� What aspects of your school do you feel should be improved? 

9.� What do you like most about your school? 

10.�What do you feel is the role of school in your life?  

5.� Facilitator meets with students prior to the fishbowl to introduce the activity and confirm all students are 

interested and willing to participate. 

6.� Facilitator shares the questions with the students and allows them an opportunity to prepare their 

responses ahead of time. (It is encouraged to meet with the students on 2 occasions prior to the fishbowl to 

ensure readiness of the students). 

7.� Facilitator explains that once the question is read out loud each student will have an opportunity to respond 

to the question. Consider using a talking piece to help ensure that one person speaks at a time. 

8.� If possible, assign one of the fishbowl students the role of facilitator. It will be her or his responsibility to ask 

questions, facilitate the fishbowl discussion, and make sure everyone has an opportunity to talk. If 

necessary, you can play the role of facilitator.  
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Room Set-up: 

1.� Prior to students and staff entering the room, have one small circle with enough chairs for all students and 

facilitator set up in the middle of the room with a larger circle of chairs surrounding the inner circle for 

staff/faculty. 

2.� Post Fishbowl Guidelines for all to see. 

      Guideline:  Staff/faculty and “observers” are to remain silent during the student fishbowl activity. 

      Circle Guidelines poster on display (for students):  

�� Respect the talking piece 

�� Speak from the heart: share only your experiences, perspectives, feelings-not 

those of others 

�� Listen from the heart: let go of stories that make it hard to hear one another, be 

open and non-judgmental 

�� Trust you will know what to say: no need to rehearse 

�� Say just enough: be considerate of the time when sharing 

Fishbowl Instructions:  

1.� Introductions: Introduce the purpose (see above) of the fishbowl to the staff/faculty and explain that during 

the fishbowl the staff members and any guests are considered to be "observers" and/or "learners".   

2.� Guidelines: During the course of the fishbowl, observers are expected to remain silent. Their role is to 

listen and learn from the fishbowl students. Mention that the observers will have an opportunity to ask 

questions if time allows and will be able to discuss any issues that emerge in later processing dialogue.  

3.� Resources: Hand out the fishbowl note-taking and reflection forms for staff to complete during the activity. 

4.� Introduce the students- Students enter the room and take a seat in the middle of the circle. The facilitator 

allows for each student to introduce themselves. (The fishbowl activity begins) 

5.� Student guidelines: Prior to starting the first circle round, review the circle guideline poster with the 

students and ensure that all students agree to follow the guidelines. 

6.� Introduce the talking piece  

7.� Fishbowl Rounds: Begin fishbowl circle rounds using a round robin format. 

8.� Make sure everybody in the fishbowl has an opportunity to talk and allow opportunities for additional 

responses from students after each question round.  

9.� Allow the fishbowl discussion to continue for at least 30 minutes. You can allow it to continue longer if time 

permits.  

10.�Inviting observers into the discussion: After the students have shared responses to all the questions, add one 

additional chair into the student circle.  Open the invitation for staff members to enter the student circle 

only to ask a follow-up question. Once they have asked the question they are to return to their seat and the 

students take turns responding to the question.  

11.�Continue to invite additional staff questions if time permits. 

12.�Thank the students for their participation. 

13.�Group reflection and processing:  Be sure to have someone scribing the responses 

A variety of questions can guide this conversation lead by the facilitator:  

�� To the observers: Was it difficult to not respond to the fishbowl students' comments during   the 

fishbowl? Why?  

�� To the fishbowl students: How did it feel to share your feelings about school, knowing that these 

teachers were listening closely?  

�� To the fishbowl students: Do you usually have opportunities to share your perspectives on school 

and your education?  

�� To the observers: Did you hear anything from the fishbowl that surprised you?  

�� To both the students and observers: What is one thing you have learned from this experience     

 



 

Facilitator Notes:  

A few simple strategies will help you facilitate this activity smoothly.  

First, remember that this activity is as much about reminding teachers that students are their most important 

resource as it is about providing the staff an educational experience. As mentioned above, it is thus crucial that 

observers show maximum respect to the fishbowl students by following the silence ground rule. It may take some 

effort to enforce this ground rule, as many teachers are not fully ready to play the role of learner from people who 

may be their own students. Consider writing something on a poster such as "We are all teachers. We are all 

learners."  

 

Please note: Contents in this fishbowl activity write-up were modified from: 

http://www.edchange.org/multicultural/activities/fishbowl.html 
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                                  Student Fishbowl Staff Reflection 
Date: _________ 

Name: (optional) __________________ 

 

Please use this sheet to take notes during the fishbowl activity. Your responses will be collected 

and used as a contribution to the School Climate reflection process. 

 
 

Common Themes: 

 

 

 

 

 

 

 

 

 

 

 

Questions to ask students during Q and A 

portion of the fishbowl activity: 

 

Personal reflections, thoughts,  

feelings, lessons learned: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Other notes: 

 

$�)8 �	
�)�������
)���	�,,7�����	��
�������	�,,�

*��	���



 

 

Parent Fishbowl 

This activity requires approximately 60 minutes.  

Purpose:  The student fishbowl activity will allow staff/faculty to listen actively to the experiences and 

perspectives of a select group of the parent community. Educators will have an opportunity to hear the 

experiences, ideas, and feedback of current parents/guardians while giving them an opportunity to be active in 

the dialogue on school climate and educational equity.  

Structure of fishbowl:  The fishbowl parents/guardians sit in a circle in the middle of the room with the 

staff/faculty “observers” sitting in a larger circle surrounding the students.  

Pre-fishbowl Preparation: 

1. Identify a staff member to facilitate the fishbowl activity. 

2. Confirm the date and time for the fishbowl activity with Site Administration  
(recommended approx. 60 min at a staff meeting) 

3. Select a group of approx. 6-8 parents/guardians to participate in the fishbowl.  
(It is important to select a diverse group of parents with varying experiences) 

4. Select the questions to ask of parents during the fishbowl. 

Sample questions: 

�� Introduce name and length of time you have been a part of the parent community at the school. 

�� When reflecting on your experience as a parent/guardian of your child at this school, please 

share what you appreciate about the school staff community. 

�� Are you aware of what the school vision and mission statement is? 

�� Do you feel welcomed at the school?  

�� Do you feel informed about your child’s academic and behavior progress? In what ways do the 

teachers/staff communicate with you? Is this an effective approach? 

�� Have you been offered opportunities for participation and involvement during the school day, 

such as classroom volunteering, participation on PTA…etc? 

�� How would you describe your relationships with the teachers and staff in the school? Do you 

feel a sense of mutual partnership with staff to address and meet the needs of your child? 

�� How would you describe your child’s relationships with the teachers and staff in the school? 

Does he/she like coming to school? 

�� Do you have any suggestions for the school community that would strengthen your and your 

child’s experiences while at the school? 

�� Additional comments? 

 

5. Facilitator meets with parents prior to the fishbowl to introduce the activity and confirm all parents are 

interested and willing to participate. 

6. Facilitator shares the questions with the parents and allows them an opportunity to prepare their 

responses ahead of time.  

7. Facilitator explains that once the question is read out loud each participant will have an opportunity to 

respond to the question. Consider using a talking piece to help ensure that one person speaks at a time. 
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Room Set-up: 

1. Prior to parents/guardians and staff entering the room, have one small circle with enough chairs for all 

parents and facilitator set up in the middle of the room with a larger circle of chairs surrounding the inner 

circle for staff/faculty. 

2. Post Fishbowl Guidelines for all to see. 

      Guideline:  Staff/faculty and “observers” are not allowed to speak during the fishbowl activity.  

Fishbowl Instructions: The following steps will set the ground rules, then initiate and process the dialogue for 

the parent fishbowl activity:  

1. Introduce the purpose of the fishbowl to the staff/faculty and explain the process and guidelines. 

2. One important ground rule must guide the participation of the observers: During the course of the 

fishbowl, observers are not allowed to speak. Their job is to listen and learn from the fishbowl parents. 

Mention that the observers will have an opportunity to ask questions if time allows and will be able to 

discuss any issues that emerge in later processing dialogue.  

3. Hand out the fishbowl note-taking and reflection forms for staff to complete during the activity. 

4. Introduce the parents. 

5. Introduce the talking piece to the parents and begin asking the questions in a series of circle rounds. 

6. Make sure everybody in the fishbowl has an opportunity to share and allow the option for additional 

responses from parents after each question round.  

7. Allow the fishbowl discussion to continue for at least 30 minutes. You can allow it to continue longer if 

time permits.  

8. After the parents have shared responses to all the questions, add one additional chair into the inner 

circle. 

9. Invite staff members to enter the circle only to ask a follow-up question. Once they have asked the 

question they are to return to their seat while the parents take turns responding to the question.  

10. Continue to invite additional staff questions if time permits. 

Post Fishbowl Activity Reflection: 

Group reflection and processing:  Be sure to have someone scribing the responses 

A variety of questions can guide this conversation lead by the facilitator:  

�� To the observers: Was it difficult to not respond to the fishbowl parents’ comments during   the 

fishbowl? Why?  

�� To the fishbowl parents: How did it feel to share your feelings and experiences?  

�� To the fishbowl parents: Do you usually have opportunities to share your perspectives on school 

and your child’s education?  

�� To the observers: Did you hear anything from the fishbowl that surprised you?  

�� To both the parents and observers: What is one thing you have learned from this experience? 

Please note: Contents in this fishbowl activity write-up were modified from: 

http://www.edchange.org/multicultural/activities/fishbowl.html 

 

 



 

Parent Fishbowl Staff Reflection 
Date: _________ 

Name: (optional) __________________ 

 

Please use this sheet to take notes during the fishbowl activity. Your responses will be collected 

and used as a contribution to the School Climate reflection process. 

 
 

Common Themes: 

 

 

 

 

 

 

 

 

 

 

 

Questions to ask students during Q and A 

portion of the fishbowl activity: 

 

Personal reflections, thoughts,  

feelings, lessons learned: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Other notes: 
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School Discipline /Attendance Record  

2009-2012 

 
Date: ________________ 

 

2009-2010 2010-2011 2011-2012 

Student Behavior: Counseling 

Office Referrals: 

�� Average # of referrals per 

month: _________________ 

�� Common problem behaviors 

leading to office referrals: 

________________________ 

________________________ 

�� Common location/s of 

problem behaviors: 

_______________ 

________________________ 

________________________ 

�� Common problem behavior 

events by time of day: ______ 

________________________ 

________________________ 

�� Percentage of ethnic 

representation of counseling 

office referrals: ___________ 

________________________ 

________________________ 

        ________________________ 

Student Behavior: Counseling 

Office Referrals: 

�� Average # of referrals per 

month: _________________ 

�� Common problem behaviors 

leading to office referrals: 

________________________ 

________________________ 

�� Common location/s of 

problem behaviors: 

_______________ 

________________________ 

________________________ 

�� Common problem behavior 

events by time of day: ______ 

________________________ 

________________________ 

�� Percentage of ethnic 

representation of counseling 

office referrals: ___________ 

________________________ 

________________________ 

        ________________________ 

Student Behavior: Counseling 

Office Referrals: 

�� Average # of referrals per 

month: _________________ 

�� Common problem behaviors 

leading to office referrals: 

________________________ 

________________________ 

�� Common location/s of 

problem behaviors: 

_______________ 

________________________ 

________________________ 

�� Common problem behavior 

events by time of day: ______ 

________________________ 

________________________ 

�� Percentage of ethnic 

representation of counseling 

office referrals: ___________ 

________________________ 

________________________ 

        ________________________ 

  

Attendance: 

 

 

 

 

 

Attendance: 

 

Attendance: 

 

Academic data per subgroup 

 

 

 

 

 

 

Academic data per subgroup 

 

Academic data per subgroup 

 

Other: 

 

 

 

Other: 

 

Other: 

 

1-4K: to be 

completed by 

identified 

members of RP 

Team 
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2-1A: for RP Team 

and Admin to 

review 
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and Admin to 

review 
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planning 
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�� Respect the talking piece 

�� Speak from the heart: share only your experiences, perspectives, 

feelings-not those of others 

�� Listen from the heart: let go of stories that make it hard to hear one 

another, be open and non-judgmental 
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�� Trust you will know what to say: no need to rehearse 

�� Say just enough: be considerate of the time when sharing 

c)  Ask: Are these guidelines something we can all agree to? 

         Is there anything missing from this list that we need to add? 
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Components of 

Professional Development 
Knowledge Skill Transference 

into practice 
Theory 10% 5% 0% 
Modeling/Demonstration 30% 20% 0% 
Practice 60% 60% 5% 
Peer Coaching (Professional 

Learning Communities) 
95% 95% 95% 

National Staff Development Council and Stanford University, 2002 
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Three core components of Fair Process: 
�

1 � ����������. Involving individuals in decisions that affect them by asking for 
their input and allowing them to refute the merit of one another’s 
ideas. 

 

2 � �2���������. Everyone involved and affected should understand why final 
decisions are made as they are. Creates powerful feedback loop that 
enhances learning. 

 

3 ,
�2��������� �������: Once decisions are made, new rules are clearly stated, so 
that everyone understands the new boundaries and consequences of 
failure. 
Kim & Mauborgne, 1997, Fair Process: Managing in the Knowledge Economy' for the Harvard 
Business Review  
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• Fair process builds trust and commitment which 
��Produces voluntary co�operation, which 
��Drives performance, which 
��Leads individuals to go beyond the call of duty by sharing their 

knowledge and applying creativity. 
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Areas of Need: Staff/Faculty Members Areas of Need: Parents/Family members 

Preferred Outcomes: Staff/Faculty Members 
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Preferred Outcomes: Staff/Faculty Members Measuring Outcomes Plan (progress checks) 
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